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Confidentiality Statement
All information contained within this document is confidential and proprietary to Project 351. Vendors
receiving this Request for Proposals are required to keep its contents in strict confidence. The contents of
this document in whole or in part cannot be copied, scanned, distributed or verbally communicated outside
the vendor's organization without the express written permission of Project 351.

I. ORGANIZATION OVERVIEW

Project 351 is a youth-led movement of social change that unites an eighth-grade Ambassador from

each of Massachusetts’ 351 cities and towns in a transformational year of leadership, service, and civic

engagement. We are founded on the belief that every young person is remarkable and that within them

lies the tools, vision, and desire to build a more just, inclusive, and united global community. Over a

year’s term, Ambassadors -- and the thousands of classmates they engage -- demonstrate the power

and potential of young people in service, and inspire hope for the future they commit to create.

Project 351 was founded in 2011 in partnership with former Governor Deval Patrick and is currently

supported by Governor Charlie Baker, but is not a state program nor the recipient of state funding.

Project 351 is an independent 501(c)(3) nonprofit, 100% financed by private sector partners and

individuals. In partnership with youth, educators, and school districts, we develop the actors who will

lead and the conditions that will support systemic change -- confident, knowledgeable eighth-grade

Ambassadors who become committed and compassionate Alumni mentors as high school students;

engaged school communities; a diverse statewide community of volunteers to facilitate enrichment and

impact; and a network of innovative nonprofit partners, with whom we are privileged to serve. 

Learn more at www.project351.org.
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II. THEORY OF CHANGE OUTLINE & GOALS

Project 351 is the only model of its kind in the nation and is uniquely positioned to demonstrate the

power of service to unify, uplift, and transform. Fueled by the social justice passion of our eighth grade

Ambassadors, Project 351 prioritizes four strategic outcomes: 1) The young person’s transformation

from quiet leader to agent of change; 2) Ambassadors and Alumni as catalysts of values-based and

inclusive school environments & cultures, fostering civic engagement and enrichment through

school-based service in partnership with educators and school administrations; 3) Scaled impact on the

social change missions of our portfolio of nonprofit partners, extending the power of values-based

collective action in our communities across the state; and 4) Long-term, systemic change in society: the

recognition and resourcing of youth service as a determinant for academic, civic, and career success.

Developing a Theory of Change is critical to achieving our mission’s full potential. A comprehensive and

rigorous process will maximize the impact of our 12-month Ambassador Journey and build on a decade

of demonstrated impact in service learning and leadership development. A prioritized focus will be the

development of evidence-based strategy and structures for program evaluation and measurement,

transparent reporting, and continuous program improvement.

Key outcomes of the Theory of Change consultancy will include:

1. Clear, ambitious, attainable goals to advance our mission; and a roadmap of preconditions and

programmatic enhancements to drive stated outcomes.

2. Documentation of both challenges and best practices in youth recruitment, supporting policy

recommendations to maximize participation, partnerships with educators, diverse

representation, inclusion, and youth success.

3. Specific skills-based competencies, interventions, and the identification of desired impact for

program stakeholders (e.g., Ambassadors, Alumni, schools, nonprofit partners).

4. Portfolio of participants’ measurable outcomes: skills, values, knowledge, signature Project 351

leadership and service process of execution, and networks.

5. Prioritized social-emotional learning (SEL) and civic engagement capacities for each stage of

leadership development in the Ambassador and Alumni Leadership, to align curricula and

activities with evidence-based youth developmental science.

6. Clear and compelling integration of Diversity, Equity and Inclusion (DEI) as a foundational

element of our model. The DEI strategy will strengthen the efficacy of our program model,

service impact, and leadership development.

7. Resources and training for stakeholders engaged in the 12-month Ambassador Journey (Alumni

mentor, educator, nonprofit partner). This investment aligns and coordinates stakeholder activity

in support of Ambassador success. And, will facilitate greater enrichment, increased initiative

and creativity, and extend the scale and reach of service impact. 
8. Development and implementation of data-driven continuous improvement throughout Project

351 programs. Goals and/or systems to drive fluid and adaptive excellence in partnerships,

programs, and service; with a key focus on the development of a process-based system for

measuring and evaluating the effectiveness of nonprofit community partnerships.

9. Recommendations for baseline data needs for measurement and evaluation.
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10. The development of a budget proposal and the resources required for program sustainability

and increased scale.

III. PROJECT TIMING & SCOPE

The following scope of work represents the anticipated short- and longer-term activities and deliverables
by project phase. Project 351 anticipates the project length to be approximately 12-15 months; the
phases outlined below may shift and/or overlap. Project 351 anticipates moderate to significant
collaboration and partnership with the selected consultant throughout. Project 351 may consider an
alternative approach to the project if proposed by the applicant.

Short Term: Phase 1 ~ Activities & Deliverables
Approximate anticipated duration: 6 months

● Comprehensive review of Project 351 leadership development curriculum and civic engagement

model;

● Stakeholder interviews and/or focus groups with Ambassadors, Alumni, educators, peer

organizations, and nonprofit partners, with support from Project 351 to identify relevant

subjects and introduce researchers;

● Market comparison with best-in-class peers, for insight on best practices and models of impact.

Long Term: Phase 2 ~ Activities & Deliverables

Approximate anticipated duration: 6–9 months
● Identification of prioritized competencies, measurable outcomes, and program

modifications/innovations to drive greater impact, in cooperation with Project 351;

● Specific recommendations to advance DEI programmatic objectives, through a process of both

independent work and coordination with another potential consultant whose scope will focus on

DEI in administrative and leadership structures;

● Multi-year research and action plan for evaluation and ongoing program improvement, in

cooperation with Project 351;

● Final report summarizing the articulated Theory of Change, strategic recommendations, and

research and action plan.

IV. GENERAL TERMS & CONDITIONS

A. General Terms
● The information in this RFP is confidential and proprietary to Project 351 and shall be treated by

the Vendor as confidential and privileged.

● This RFP is not an offer or commitment to contract for the provision of services. Project 351

retains the right to modify, omit, or include any additional terms or conditions in any agreement

that Project 351 may enter into for the provision of such services.

● All responses may be reviewed and evaluated by Project 351 employees, its agents, consultants,

and subcontractors.

● Project 351 is committed to the highest standards of ethical conduct in procurement of goods

and services and expects the same of the vendors with which it does business.
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● Your response to each of the items included in this RFP will enable Project 351 to evaluate your
company's ability to meet the needs of Project 351. Please answer all questions/prompts
completely. In forming your responses, please ensure that you have provided adequate
information about your company's ability to meet these requirements under current conditions
and under any different conditions that may occur as a result of future changes or initiatives
about which your company is aware.

B. Support from Project 351
This is a top organizational strategic priority and we are eager to engage fully and as directed by the
consultant:

● Project 351 Executive Director and staff will be readily available to the consultants to support
data gathering needs and participate in refining Project 351’s vision and objectives.

● Project 351 staff will provide assistance identifying and introducing selected consultant(s) to

potential youth and adult partners (e.g. nonprofit organization partners, educators, or family

members) for study participation or interviews.

● A Board-level Program Committee will provide content review and expertise on youth
development and nonprofit best practices.

● All relevant documentation will be available for review. These include the strategic plan,
programmatic curriculum and documents, and organizational data including demographics and
youth surveys.

● Project 351 will support coordination, communication, and scheduling (e.g. schedule
stakeholder interviews).

V. PROPOSAL PROCESS & REQUIRED INCLUSIONS

A. Who May Respond
Project 351 seeks a diversity of vendors, including but not limited to, businesses owned by women and
people of color. In addition, we seek partners who have deep respect for and demonstrated expertise in:

● Education and youth development research, best practices, and program implementation,
particularly in the nonprofit field and/or areas of service learning, service impact, character and
leadership development, school-nonprofit partnerships, or social-emotional learning (SEL);

● The diverse communities across the Commonwealth of Massachusetts we represent and serve;
● DEI principles and practices that thrive within communities and workplaces experiencing

significant organizational and cultural changes;
● An inclusive, welcoming and expansive definition of diversity that addresses the intersections of

identity, particularly with youth;
● Dynamic and compelling Theory of Change models and articulating outcomes in measurable and

achievable ways.

B. Fees
● Please provide detailed guidance on all professional fees for both phases of engagement,

including the estimates for duration and rate for personnel dedicated to this effort; as well as
the production of any materials related to strategy development. The financial estimate should
include out-of-pocket expenses and process for determination of those costs.

● We are grateful for an overview of financial oversight and processes to avoid additional costs
incurred by an extended timeline or unanticipated expenses.
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C. Other Proposal Information
● Proposals should be no more than 5–8 pages in length and should include:

○ relevant information for the consultant and/or firm, including name, email address,
phone number, and website; and, a designated contact person to whom inquiries should
be address, if different than the applicant;

○ a project proposal for the Theory of Change consultancy, including your preferred
methodology or process;

○ your anticipated budget and expenses, as described above in section B. Fees;
○ client referral(s) and summary of your engagement on relevant projects, especially from

those in the nonprofit, service, education, and youth development fields;
○ detailed timeline for execution, with milestones to guide successful strategy

development;
○ short biographies for relevant consultant(s) and/or staff;
○ and, an executive summary.

● Applicants are welcome to include any additional information considered essential to your
proposal.

● Proposals should be signed by a duly authorized representative.
● It should be noted that either party may cancel the contract for the second phase by written

notice to the other party.

D. Proposal Deadline
The deadline for receipt of your proposal submission via email to lacey@project351.org is FRIDAY, MAY
28, 2021. No proposals received after this date will be considered. Our selection process will conclude
by MID-JULY 2021. All proposal submissions will be responded to once a decision has been made.

E. Other Proposal Instructions
We are grateful for the opportunity to engage with best-in-practice professionals to define Project 351’s
Theory of Change, and welcome your interest. Please review project specifications and detailed
guidance contained in this invitation for bids.

Consideration may be given to such matters as contractor integrity and record of past performance.
Upon request, bidders must be willing to provide information concerning these matters.

We welcome interested parties to request 30-minute phone calls regarding your proposal,
questions, or clarifications in advance of the proposal deadline. To request a call, please
contact Lacey Upton, Senior Program Manager at lacey@project351.org or Carolyn Casey,
Founder & Executive Director, at carolyn@project351.org.

Sincerely,

Carolyn Casey
Founder & Executive Director
Project 351
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