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Case Study

Noah Avila, Dighton
Alumni Leadership Team, Class of 2015

My Project Focused On: 

 � Wish List Items Drive

 � Patriotic Cards and Letters

 � Raising awareness of MMHF and our brave military

Project Overview: 

My 2016 project was designed around my high school’s 

Freshman Transition program and was made possible with 

the support of the Freshman Transition team. At the heart of 

the project were the values of my school and community—

especially giving back and helping others. By engaging the 

new class of freshmen in this initiative, we strengthened their 

understanding and built their support of Dighton Regional 

High School’s (D-R) commitment to service. 

Did you know that less than 1% of all families in the U.S. 

have a family member serving in the armed forces? Because 

of this, the struggles faced by military members and their 

families aren’t as well known and can seem distant. So, raising 

awareness and providing support and care for the enlisted 

and their families was a major educational objective of the 

project. 

We built our model around friendly competition. Freshman 

Transition is divided into 12 or so cohorts (teams), which 

are led by upperclass mentors. These teams all competed 

against each other to bring in the greatest number of wish 

list items. This was very effective as the mentors hype up the 

project, friendly competition, and motivation to donate. This 

year, I plan to add workshops in which freshman will learn 

about local fallen heroes and create cards for veterans and 

those overseas. Starting the school year in service is positive 

and beneficial for the freshmen and entire school. It gives 

us a chance to strengthen our values, serve as a community, 

and build friendships and relationships while expressing our 

gratitude for our military.

My Motivation: 

I am motivated by all those who have and continue to serve 

and sacrifice as members of our armed forces. Freedom is not 

free and I believe that the least I can do is support initiatives 

that give back to those who have already given so much.

Goals of Service: 

1. Instill a service ethic as the freshmen begin their high 
school years

2. Teach them about our school’s core values of giving back, 
community engagement, and the service and sacrifice of 
the military

3. Maximize the impact of the Tribute Service by mobilizing 
hundreds to donate to MMHF

Service Impact: 

With the support of the Freshman Transition team and our 

faculty, we achieved our goals. The entire freshman class 

donated to Tribute Service and wrote letters of gratitude. We 

kicked off their freshman year with an emphasis on service 

and teamwork, and got them pumped up for future service 

initiatives like Fall Service. We demonstrated that at D-R, 

service is key to our community.

Keys to Success: 

The keys to leading a successful service project are effective 

team management, leadership training, and time allocation. 

Always remember why you are serving. This is essential to 

building motivation for the cause. Without an underlying 

reason or need, it can be hard to engage people. Make sure 

your team knows the positive impact they will make.

Engaging Your High School in Service: 

High school is a totally different demographic in comparison 

to middle school. It can be harder to engage students, 

so service requires creative tactics—especially on the 

communication front. Some of the best communication tools 

for me are Snapchat and Twitter. Through social media, I ask 

people to promote Tribute Service details. Never be afraid to 

ask for support or think outside of the box!

Leadership Skills Gained:

I gained time management, a greater ability to organize and 

manage a team, and networking skills.

Sharing Wisdom:

“Service is a privilege.”— Marine Brigadier General Eric Smith.
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Case Study

Matt Fleming, 
Boxborough
Alumni Leadership Team, Class of 2016

My Project Focused On: 

 � Raising donations and awareness in support of MMHF

 � Expressing gratitude to military and veterans

Project Overview: 

My family is fortunate to spend Labor Day Weekend in 

Mattapoisett, a coastal town my mom grew up in. In 2016, I 

realized that not being in my hometown of Boxborough for 

service could be a benefit, not a detriment. With the support 

of friends, we spent two days baking in homes across 

Mattapoisett. On the Saturday of Labor Day, we sold a few 

hundred baked goods in support of MMHF.

My Motivation:

The internet and nightly news are flooded with the 

reunions of women and men, home from service in Iraq or 

Afghanistan, and their unsuspecting families. It’s effortless 

to forget about the 6,828 families in the U.S. who never 

saw their loved ones again. The image of families in 

Massachusetts living in the aftermath of such loss inspires 

me to take part in such a massive effort in partnership with 

MMHF. 

Goal of Service: 

1. Educate as many people as possible, whether they 
purchased a baked good or not, of the vital work of MMHF.

Service Impact: 

With posters filled with information, we shared the mission 

of MMHF. The bake sale raised $500! But, the biggest 

measure of success was a conversation I had with a woman 

a little older than my parents. She lost a close relative who 

served in Iraq. Hearing her gratitude and respect for MMHF 

further reminded me of the impact we have in our statewide 

community.

Keys to Success: 

 � Build a team, from a handful of friends to a larger team 
from a place of worship or club

 � Listen to the ideas that others contribute

 � Incorporate the best ideas to improve your project  
and extend its reach

Engaging Your High School in Service: 

Engage people from every grade! I wish I had known this 

when I was a freshman. Older students can teach you the 

ropes of organizing service in a new school and provide 

you with a team to serve with. Other upperclassmen will be 

more likely to support your service if they know that their 

classmates are part of your team.

Leadership Skills Gained:

I learned how to be more outgoing and assemble a group in 

a less familiar environment. I asked neighbors if I could use 

their ovens to bake maximum yields. I reached out to some 

distant friends and was surprised when they got on board. 

My family also kindly helped bake many of the goods, and I 

learned how to best involve and appreciate them. 

Sharing Wisdom:

If you don’t know anyone who has passed away in conflict, 

go online and Google to see if you may have Fallen Heroes 

from your own community or surrounding communities. 

Learn about their service in Iraq, Afghanistan, or in other 

conflicts. Read their emotional stories and what their families 

and friends have to say about their loved ones. I was mindful 

that my sadness, upon learning about their bravery, was 

only a mere fraction of their families’ daily grief. My goal to 

provide comfort and support to these families added special 

motivation to my service.
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Case Study

Abigail McLucas, 
Westborough
Alumni Leadership Team, Class of 2015

My Project Focused On: 

 � Hometown Tribute

 � Moment of Silence

Project Overview: 

In 2015, I hosted a ceremony in my home town of 

Westborough to honor, remember and appreciate local 

first responders for their service. It was a huge honor to be 

able to publicly thank those who had served our country 

on 9.11 and the first responders who protect my hometown 

on a daily basis. I had the privilege of partnering with a 

local veteran and family friend, as well as many of our 

media partners in Westborough. Overall it was an incredible 

experience and I am so grateful for the opportunity.

My Motivation:

I was born in 2001 and was six months old on 9.11. While I 

don’t remember the tragic events, I have grown up hearing 

my family’s memories of the day. I am so grateful to those 

who bravely served our country on that day and in the 

days since. With the inspiration and support of Project 351, 

I embraced the opportunity to thank veterans and first 

responders for their heroic service.

Goals of Service: 

1. Honor veterans, police and firefighters

2. Remember fallen heroes and those lost on 9.11

3. Thank service heroes in my community in a meaningful 
and memorable way

Jumpstarting Service: 

Getting a project started is one of the most challenging 

parts of service. For Tribute Service, I had the tremendous 

opportunity and privilege of working with a local veteran. 

I met with him a few weeks before September 11th and 

told him my goal of honoring 9.11 in a memorable way. He 

pitched many wonderful ideas and helped me get started 

with the project. Working with him and our other local media 

partners was an incredible learning experience. They helped 

guide me through the process and reached out to others 

to engage more people in the remembrance and ceremony. 

They helped launch the project and ensured it turned out 

beautifully.

My biggest piece of advice is don’t be afraid to reach out to 

other people for their ideas and support. Often they will have 

advice, words of wisdom, or other ways to help. It’s always a 

good idea to include more people in service and to be open 

to new ideas. Without the people I served with in 2015, my 

9.11 Tribute Service would not have happened.

Keys to Success: 

 � Reach out to others and ask for support

 � Keep an open mind

 � Don’t be afraid to take on new challenges or to be creative 
with solutions to problems that may come up

 � Always keep your goals and values in mind

Engaging Your High School in Service: 

I can’t stress enough the importance of asking for support. 

As a freshman, I reached out to the Student Council. It was 

a great experience! Members were able to bake goods for 

the fire and police departments and became new friends. 

So, reach out to clubs and teams, Project 351 Alumni, your 

Spring Service Leadership Team, and school administrators 

and teachers. A strong team allows you to delegate more 

tasks and get more service done!

Leadership Skills Gained:

 � Advocating for myself and my project

 � Public speaking 

 � Project planning and team management

Sharing Wisdom:

One of the greatest skills you can have as a leader is to take 

opportunities as they come. And, to never be afraid to take a 

chance and try to do something amazing in service!
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Case Study

Rachel Saball, Ashby
Alumni Leadership Team, Class of 2016

My Project Focused On: 

 � Raising donations and awareness for MMHF

 � Collecting wish list items for MMHF care packages

 � Expressing gratitude to hometown first responders

Project Overview: 

I raised money for MMHF by selling cupcakes at my town’s 

weekly band concerts throughout August. With the money 

I collected, I purchased wish list items and sponsored a 

care package. I also asked friends to donate wish list items 

to increase our impact. Finally, on September 11th, I made 

cupcakes as an expression of gratitude to my local fire and 

police department.

My Motivation:

It’s really important to support and give back to the soldiers 

who put their lives on the line for people like me. It takes a 

lot of bravery and devotion to our country to fight for our 

freedoms and our rights. Tribute Service is an important 

opportunity for my community and me to thank our soldiers 

and veterans. Last year, I was proud to have a positive 

impact in the lives of people I admire and respect. I look 

forward to “honoring and remembering” again this year.

Goals of Service: 

1. Engage my friends and my community in remembrance 
and in support of MMHF and my hometown first 
responders 

Service Impact: 

We sold more than 130 cupcakes and generated $300 in 

support of MMHF. We also ensured that our hometown fire 

and police felt appreciated on the 9.11 anniversary. Knowing 

the impact I can make during any part of service is the best 

feeling. I achieved my objectives by working together with 

my team.

Jumpstarting Service: 

First, put together a good team of people who are 

enthusiastic about service and are willing to work in support 

of the team’s goals. Once you assemble a strong team, have 

a kick-off meeting to brainstorm ideas for your drive. Pick 

the best ideas, make a plan, and ensure everyone is aware of 

their responsibilities and project deadlines.

Keys to Success: 

 � Serve as a team united by the same commitment to honor 
and remember. Work together to ensure everyone has a 
say and feels part of service. 

 � Stay organized! And, you will be sure to have a successful 
service project.

Engaging Your High School in Service: 

Go into Tribute Service with confidence! Engage your high 

school through raffles, food, and prizes to encourage their 

participation. If you don’t feel comfortable running a drive at 

your high school, reach out to elementary or middle schools 

in your town!

Leadership Skills Gained:

I gained so much respect for all of the men and women who 

serve our country every day. This project has inspired me to 

learn more about their leadership and to honor these men 

and women.

Sharing Wisdom:

This year, the ALT wrote “Six Word Memoirs.” Mine is: “Inspire 

others as you’ve been inspired.” I encourage you to take 

these words to heart and really inspire others through your 

Tribute Service Project!
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Case Study

Courtney Woodward, 
Hanson
Alumni Leadership Team, Class of 2016

My Project Focused On: 

 � Uniting my school for the National Moment of Silence

Project Overview: 

I was honored to lead my high school in the National Moment 

of Silence at 8:46 am. Students, teachers, and faculty united 

for a minute of quiet reflection to honor and remember. I 

began preparations by reflecting upon the meaning of this 

moment and the importance of letting others know how 

special this remembrance is to 9.11 and military families. 

My Motivation:

I am inspired by family members who have served in the 

armed forces and courageously fought for their beliefs. Their 

commitment to serve our country motivates me to honor 

everyone, past and present, who have bravely answered the 

call to serve as a member of the military.

Goals of Service: 

1. Further develop my pubic speaking skills. I achieved this 
by preparing for and addressing my school in support of 
the moment of silence

2. Build awareness and support of efforts to “honor and 
remember” on 9.11. In conversations with classmates, 
friends, and faculty, I shared my knowledge of Tribute 
Service and the meaning and importance of remembrance

Service Impact: 

The impact was far reaching as 1,200 members of my school 

community observed the moment of silence and reflected 

on 9.11. On a personal level, I developed my public speaking 

skills, greater confidence, and motivation to continue to 

serve.

Jumpstarting Service: 

To begin, reflect upon your interest and motivation to lead 

the national moment of silence. This motivation will help 

inspire you throughout service. Other important steps:

 � Engage your school principal and express your 
commitment to honor all of the precious lives lost in the 
9.11 attacks and in military combat since that day in 2001

 � Send out an email to all faculty from your principal and 
you that explains the importance of the moment of silence. 
Teachers shared this information and their own reflections 
with their classroom

 � Prepare a brief message of remembrance and reverence to 
read before the moment of silence. Be sure to have your 
principal review and approve

 � At Whitman-Hanson High, I read my message over 
the school’s loudspeaker prior to 8:46 am. At 8:46 am, 
our school united for a minute of silence to honor and 
remember all of the lives lost on September 11

Keys to Success: 

The support and partnership with a person of authority 

at your new high school is critical to your success. Have 

confidence to approach your principal or vice principal and 

explain your idea to honor and remember!

Engaging your High School in Service: 

Join a club, team, or group that shares your interests. 

Engaging established clubs or teams in service helps STW 

and builds greater awareness and support for service.

Leadership Skills Gained:

 � Confidence—public speaking and working with authority 
figures

 � Responsibility—creating and leading a plan to ensure a 
successful moment of silence

 � Positivity —by reflecting upon the lives of the people who 
passed away during the 9.11 attacks, I felt very privileged 
to share the importance of their lives with the students 
and teachers at my school

Sharing Wisdom:

“We must become the change we wish to see in the world.” 
  —Mahatma Gandhi. 

I think of Gandhi’s words whenever I serve. He reminds me 

that by providing an example of positive service, you can 

inspire others to change the world for the better, too. Always 

remember to express gratitude to those who supported your 

service. And, finally…enjoy service!


